
ASCLME PROJECT - OUTPUT DELIVERY WORKPLAN

J F M A M J J A S O N D

A. Formal coordination mechanism (technical and policy
level) established and adopted
B. Annual Reports from ASCLME Programme Policy and
Technical Coordination Committees
C. Reports from Sub-saharan Africa LME Stakeholders
meetings on “Best Lessons and Practices’
D. Annual Report to Steering Committee from Policy and
Governance Coordinator X

A. Key Policy Level Stakeholder's list established and
adopted X X

A. ASCLME Programme website active with individual
project pages X X

B. Annual Reports from DLIST programme X X
C. Annual Work Programme and Budget for Distance
Learning X X

F. Work Programme for use of Resource Materials and Media
Outreach

Media 
Outreach only

OUTPUT DELIVERABLES 2008

OUTPUT 4.3: Stakeholder engagement, public involvement, participation, and environmental education initiatives are 
developed and implemented in the region

OUTPUT 4.2: Key policy stakeholders sensitized and engaged in LME process through appropriate packaging and 
presentation of LME information and concepts

OUTPUT 4.1: Effective and frequent communication and coordination established among the IAs, the various projects 
under the programme and other related initiatives and institutions in the region, including linkages with other GEF 
supported projects in Sub-Saharan Africa

Technical Coordination groups adopted. Policy level still 
under negotiation

Technical 
Only

Global meeting of LMEs called instead in 2008. Only sub-
saharan LME in attendance was ASCLME


