ASCLME PROJECT - OUTPUT DELIVERY WORKPLAN

OUTCOME 4 DELIVERABLES T TS :
COMMUNITY LEVEL COMMUNICATIONS (DLIST)
DLIST ToR approved X
DLIST Sub-Contract approved
Development of DLIST Rapid Assessments X X X
Identification of DLIST Demonstration Sites X
Implementation of DLIST Demonstrations —)
DLIST Courses —
STAKEHOLDER PARTICIPATION
Communications Strategy Desk-Top Study | | X | x| x
Stakeholder Briefing Documents ON-GOING
Various stakeholder meetings (bilateral) ON-GOING
Stakeholder Symposium | | [ | J—
MEDIA OUTREACH
Film One (Educational and Promo) X X
Film Two —>
Various articles and publications ON-GOING
Promotional materials ON-GOING
EDUCATIONAL OUTREACH
ToR for Educational Outreach Activities X
Selection of a Regional Advisor X X
Identification of National Champions X X X
Development and Research of Outreach Materials X —)
Printing of Educational Materials —
Environmental Education and Learner Programmes —>
Training-the Trainers Workshops —
ASCLME WEBSITE, NEWSLETTERS AND PUBLICATIONS
Website Development and Maintenance ON-GOING
Newsletters | | | | —
Other Publications ON-GOING
COORDINATION WITH ASCLME SISTER PROJECTS
Joint Directors Meeting | | x | x| x
COORDINATION WITH OTHER LME PARTNERS AND PROGRAMMES
Regional SSA LME Coordination Meetings ON-GOING
Regional Project Coordination Forum | | | | x
Bilateral Partnership Meetings ON-GOING




