
ASCLME PROJECT - OUTPUT DELIVERY WORKPLAN

J F M A M J J A S O N D

ToRs for MEDA Process agreed X
Contracts with NFPs and COGS finalised X X
Provision of support costs to countries X X X
National MEDA Workshops and Logistical Meetings X X X X
Draft National MEDAs for in-country review and adoption
Peer-Review of MEDAs
Delivery of National MEDAs to TDA Process

ToRs for TDA Process agreed X
Selection of TDA Specialist X
MEDA/TDA Regional Development Meetings X
Peer Review Group X X
ON-GOING TDA DEVELOPMENT PROCESS

NOT UNTIL 2011

NOT UNTIL 2011

NOT UNTIL 2011

ToRs for Fiscal Review and Assessment Activities X X
Selection of Regional Expert X X
Selection of national counterparts X X
In-Country Assessments
Donor & Partner Conference/Symposium
National Guideline Documents
Peer Review Process
Delivery of Financial Sustainability Components to TDA/SAP
process

Regional Training Workshops on Ecosystem Approach X
In-country Training for Ecosystem Approach X
Other training requirements X
National Training Programmes captured in MEDAs
On-going CB&T process as part of TDA/SAP delivery

National Policy Level Briefings X X X X
Regional Policy Level Round-Tables X
Briefing Documents - Preparation and Distribution X X X
Policy Briefing Film X X X X X

FINANCIAL SUSTAINABILITY

NATIONAL MARINE ECOSYSTEM DIAGNOSTIC ANALYSES PRODUCTION

OUTCOME 3 DELIVERABLES 2009

POLITICAL SUSTAINABILITY

CAPACITY BUILDING AND TRAINING FOR SCIENTIFIC AND MANAGERIAL SUSTAINABILITY

TRANSBOUNDARY DIAGNOSTIC ANALYSES PRODUCTION

STRATEGIC ACTION PROGRAMME PRODUCTION

STRATEGIC ACTION PROGRAMME NEGOTIATIONS

STRATEGIC ACTION PROGRAMME ADOPTION


