ASCLME PROJECT - OUTPUT DELIVERY WORKPLAN

OUTCOME 2 DELIVERABLES
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NATIONAL DATA HANDLING AND MANAGEMENT

Contracts with national data handling Institutions

Country support - assessment of needs

Country support - provision of assistance

National data management workshops

Data Reporting and Distribution
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REGIONAL DATA HANDLING AND MANAGEMENT

Regional Data Coordinators Workshop (COGs)

Regional Data Processing and Sample Analysis

GIS AND PREDICTIVE MODELLING

ToR for GIS Activities

Selection of GIS Advisor/Specialist

Nomination and adoption of in-country counterparts

In-country assistance for Spatial Digitising

Sub-Regional Workshops

!

Regional Workshop

Peer-review of primary products

Publication of primary products

|

REMOTE SENSING AND MULTIDIMENSIONAL MAPPING

ToR for RS and Mapping Activities

Selection of Imagery Manipulation Specialist

Nomination and adoption of national counterparts

Provision of software/hardware to countries

Sub-Regional Workshops

Regional Workshop

Peer-review of primary products

Publication of primary products
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ADOPTION OF INDICATORS FOR AN ECOSYSTEM APPROACH

ToR for Ecosystem Indicator Development

Selection of GEF IW Indicator Specialist/Advisor

Nomination of national counterparts

National Workshops

Regional Workshop (Indicators & monitoring)

Report on Selected Indicators for the LME process

Incorporation into the MEDA/TDA process
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ADOPTION OF COMMON ENVIRONMENTAL MONITORING AND

REPORTING PRACTICES

Selection of Monitoring and Reporting Expert

X X

Selection of in-country counterparts

Provision of monitoring equipment packages to countries

National Workshops

Regional Workshop

National Practices adopted (compatible with Regional LME
needs)

Monitoring Processes captured in MEDA/TDA
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ADOPTION OF COMMON FISHERIES MCS AND REPORTIN

G PRA

CTICES (NEARSHO

RE/ARTISAN

AL)

ToR for nearshore artisanal MCS activities

Selection of Regional MCS Specialist

Nomination and adoption of national MCS Specialists

National MCS Workshops

Regional MCS Workshop

Provision of support equipment to countries

MCS Practices standardised where possible and information
shared between countries (transboundary reporting)

MCS Practices captured in MEDA/TDA process
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