
ASCLME PROJECT - OUTPUT DELIVERY WORKPLAN

J F M A M J J A S O N D

Presentation to Project Steering Committee of
ASCLME/SWIOFP/FAO EAF Cruise Schedule for 2009 X

Contracting of National Cruise Coordinators X
Nomination/selection of Trainees for 2009 Cruises X
Proposals for Scientific Studies in 2009 Cruises X X
2009 Cruise Coordination Workshop X
Peer Review of 2008 Cruise Reports and Scientific Findings X X X
2009 Cruise Schedule X X X X X

ToRs for in-country fisheries data analysis and formatting for
management purposes X

Nomination, selection and contracting of in-country fisheries
support personnel X

Feedback to MEDA Development Process X X X X X X X X
ToR and work-plans for shore-based Fisheries Surveys
(phylogenetics and stable isotope studies) X X

In-country nearshore fisheries field surveys and data
collections X X X X

processing of samples for national and regional collections X X X X
Abstracts for publications X X
Identification of gaps and further requirements X X

ToR for Desk-Top Analysis of existing activities and data
sources (including gaps analysis and potential survey areas) X X

Selection and Contracting of Expert(s) X X
Report from  Desk-Top Survey and Analysis X X
ToR and work-plan for shore-based validation surveys of RS
Images for habitat mapping X X

Regional Experts and National Counterparts Selected X X
Validation Surveys (in-country) X X X X X
National Desk-Top data sorting and analysis X X X X X
Regional Synthesis of Data for MEDAs

ToR for data needs and data collection methodology X
MoU with IMO for data access and sharing X X
Nomination and selection of national counterparts X X X
Selection of regional expert to work with IMO X X X
Desk-top study of relevant activities underway and
information available to MEDA/TDA development X X X
Regional data monitoring and collection workshop
Report to MEDA/TDA process

Contracting of International Expert X
ToR for field-work, analysis and reporting X X
MoU with University of Réunion X X
Field data collection on POPs
Laboratory Analysis
Report from POPs Baseline Collection to MEDA/TDA
process

Adoption of ToRs for Coastal Livelihoods Coordinator X
Selection Process for Coastal Livelihoods Coordinator X
ToRs for Regional Advisors (Fisheries, Tourism and Resource
Economics) X

Selection Process for Regional Advisors (Fisheries, Tourism
and Resource Economics) X

Nomination and Adoption of National Counterparts X X X
In-Country data collection and assessments X X X
Report from Coastal Livelihoods Assessment
Peer Review of Report
Incorporation of findings into MEDA and TDA

ToR for Cost Benefit Analysis Survey and Reporting X X
Selection of Consultancy Group X X
Identification of National Working Groups X X
In-Country Analysis and Assessments X
Report Preparation and Delivery
Peer Review Process
Incorporation of findings into MEDA and TDA

ToR for Work-Plan for Analysis Process X
Selection of Regional Consultant X X X
Selection of National Working Groups X X
Review Workshop X X X
Peer Review Process
Report to MEDA/TDA process

COASTAL LIVELIHOODS DATA COLLECTION

ANALYSIS AND SYNTHESIS OF NATIONAL AND REGIONAL DATA PERTINENT TO MARINE ECOSYSTEM GOVERNANCE

PERSISTENT ORGANIC POLLUTANTS BASELINE DATA COLLECTION

ECOSYSTEM APPROACH COST BENEFIT ANALYSIS

OUTCOME 1 DELIVERABLES 2009

INVASIVE SPECIES AND MARINE POLLUTANTS DATA COLLECTION

CRITICAL HABITATS DATA COLLECTION (E.G. Nursery areas; spawning grounds; threatened/endangered species habitat)

NEARSHORE ARTISANAL/SUBSISTENCE FISHERIES DATA COLLECTION

OFFSHORE DATA REVIEW AND COLLECTION


