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OUTCOME 1: INFORMATION CAPTURED 

FOR MEDA-TDA DEVELOPMENT

NEW OR AMENDED ACTIVITIES

Near-shore Artisanal/Subsistence Fisheries Data Collection:
Focusing on capture of Hard-Copy Fisheries Data; In-field 
nearshore Fish Species Collections

Critical Habitats and Species  Data Collection: including
Pre-Survey Desk-Top Study; Shore-Based Surveys for 
Validation; 

Invasive Species and Marine Pollutants Data Collection: 
Including support for national specialists and data 
monitoring programmes
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OUTCOME 1: INFORMATION CAPTURED 

FOR MEDA-TDA DEVELOPMENT

NEW OR AMENDED ACTIVITIES (continued)

Coastal Livelihoods Data Collection: With support 
for national specialists

Ecosystem Approach Cost-Benefit Analysis: 
Including support for national working groups

Marine Ecosystem Governance Data Capture:
Including support for national working groups
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OUTCOME 2: 

INFORMATION MANAGEMENT & HANDLING 
TOOLS & PROCEDURES ADOPTED

NEW OR AMENDED ACTIVITIES

GIS and Predictive Modelling: Including support for country 
specialists and national level spatial digitising of new data

Remote Sensing and Multidimensional Mapping: Including 
support for country specialists and national level imagery 
acquisition and manipulation

Adoption of Common Fisheries MC&S and Reporting Practices 
(for nearshore artisanal community fishing): With support for 
national MCS specialists, workshops and equipment as well as 
Project assistance to access additional funding sources
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OUTCOME 3: TDA AND SAP ADOPTED WITH 

APPROPRIATE SUSTAINABILITY MECHANISMS

NEW OR AMENDED ACTIVITIES

National MEDA Production: Project to provide 
national MEDA production and support costs to 
countries

Political Sustainability: Including national policy 
level briefings (preparation and delivery); 
regional policy level round-tables; policy-level 
briefing films
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ASCLME Project Delivery and Evaluation

NEW OR AMENDED ACTIVITIES

Independent Output Evaluations: Independent 
peer-level reviews and evaluations of individual 
activities

On-Going Evaluation of Project: ‘Progress-
chasing’ on Delivery and rolling review of Project 
Logical Framework
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Overview of Improvements to 
Project Outputs and Activities

These improvements will:

Rationalise the project activities and deliverables in terms 
of the additional information requirements as agreed by 
GEF and the Steering Committee

Update the Project outputs and activities in relation to 
further initiatives and activities since submission of the 
Project Document

Provide an additional level of support to the countries for 
their national commitments to the Project, especially in
terms of MEDA delivery

N.B. The revised outputs do not alter the objectives or expected
deliveries from the Project but merely rationalise these 
deliveries in terms of timing and realistic support costs, notably 
by providing a higher level of support to the countries
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